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Market setting

3

Growing share of distributed 
energy resources

Grid challenges

Prosumers/consumers who 
choose to be flexible with respect 
to non-time dependent electricity 
consumption/production can help 
to reduce grid problems

Other key drivers: changing 
customer behavior, energy 
community initiatives, advances in 
technological development

Flexibility trading 
as an attractive 

and efficient 
solution



INVADE

The INVADE project aims to provide a cloud-based flexibility 

management system integrated with EVs and batteries

empowering energy storage at mobile, distributed and centralized 

levels to increase renewables share in the smart distribution grid.



History

Price incentives to consume and produce 
locally and to achieve local balance 

between supply and demand

Consolidation of flexibility resources using 
price incentives for local and central power 

management



Use-Cases to be tested



Integrated INVADE platform processes

The system will be managed by a Flexibility Operator (FO) 
that will control different kind of flexible devices:

Å Batteries

Å Electric vehicles

Å Photovoltaic panels

Å Water heaters

Å Heat pumps



A connected platform of multiple ecosystems


